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TSL TA0915


STAFF NOTE:
This report is not intended to fully inform the applicant of all licence/permit obligations and should never duplicate obligations/clauses that are contained within the legal framework of the tender package.  It is a tool to highlight significant and unique information particular to the licence.  It must remain streamlined to avoid duplication and potential for officially induced error, and hence legal challenges, through inaccurate transcribing of information.    

1.0	Purpose
This report is intended to inform prospective bidders of known field safety hazards, key information regarding harvest and road activities, and other pertinent matters that may affect operations and costs under the Timber Sale Licence (TSL).  Some of the items described within this report may not be contained within the tender package nor are they within the control of BC Timber Sales (BCTS) (e.g. Road Use Permits, Special Use Permits, Road Use Maintenance Agreements and foreshore tenures).  If applicable, these requirements should be considered by the potential bidders prior to submitting a tender.  To be fully informed of the tender obligations and to be able to formulate an accurate bid, prospective bidders should review all of the details of the tender package and also view the cutting authority area in the field.

[bookmark: OLE_LINK4][bookmark: OLE_LINK5][bookmark: OLE_LINK1][bookmark: OLE_LINK2]2.0	Known Field Safety Hazards

This section is intended to make known, to prospective bidders, information about hazards in and around the TSL that have been encountered by BCTS staff and contractors in the course of planning and developing this TSL.  The following field safety hazards have been identified. (Note: This list does not include potential hazards that may exist that were not identified during planning or development and neither does it identify routine safety hazards associated with forest harvest and road operations):

|X| 	Steep Slopes: There are areas within all blocks where slopes reach 40% for ground-based harvesting and a few areas that reach 60% (See LiDAR Slopes Map included in the tender package).
|X| 	The Smallwood and Garrity FSR: are subject to heavy use by the general public and Nelson Cycling Club. Over and above use conditions indicated in the TSL, the Licensee must exercise heightened awareness particularly to hauling practices and protocols which could affect safety of both the public and log truck drivers. Such heightened attention would include but not be limited to: Presence and extent of ALL signage, radio calling, snow ploughing, and turnouts.
|X|    During the COVID-19 outbreak, Forestry Industry employers are reminded       of Work Safe BC and BC Forest Safety Councils guidance to prevent exposure in the workplace.
· https://www.worksafebc.com/en/about-us/covid-19-updates/covid-19-industry-information/forestry  and

· http://www.bcforestsafe.org/node/3460

3.0	Safety Considerations
All persons who provide direction to workers or operate on the TSL area(s) will be required to be certified as SAFE Companies.  Please also refer to the following BCTS Safety website for more information: https://www2.gov.bc.ca/gov/content/industry/forestry/bc-timber-sales/safety

3.1	Obligation to Report Unsafe Conditions or Practices
The Workers Compensation Act and section 3.10 of the related Occupational Health and Safety Regulation require that all persons report any observed unsafe conditions or practices to the person in charge of the workplace.  BCTS staff will report any observed unsafe conditions or practices during the course of their work on the TSL. 

3.2	TSL holders are defined as ‘Owners’ under the Workers Compensation Act
The TSL holder is the owner of the work site under the Workers Compensation Act and regulations.  If you are unsure of your responsibilities as owner of the worksite, you should consult a safety professional or WorkSafeBC.

4.0	BCTS Staff Do Not Direct TSL Holder Activities
4.1	Conflicts with Workers Compensation Act
If there is a conflict between legal obligations under the TSL and the Workers Compensation Act, you are responsible to bring those conflicts to the attention of the Timber Sales Manager and/or WorkSafeBC for resolution.

4.2	Results-Based Regime
TSL holders operate in a results-based regime under the Forest and Range Practices Act (FRPA) and are able to plan and conduct their activities without supervision from BCTS.  BCTS determines objectives for a TSL through various aspects of the FRPA framework (e.g. Forest Stewardship Plans, Site Plans, related regulations) and ensures that the objectives and obligations are met by establishing results-based clauses within the TSL document.  As such, BCTS staff will not direct the TSL holder in how these objectives and requirements are achieved.

4.3	Legislative & Licence Framework
In exercising harvest rights under the TSL, the holder of the TSL must comply with all applicable legislative and regulatory requirements and all requirements set out in the TSL.

4.4	Environmental Management System
TSL holders must implement the Environmental Management System pertaining to the licence.

4.5	Recommended Harvest Plan
There are new clauses contained in the TSL document (part 4.00) that require primary forest activities on the cutting authority area to be covered by a plan.  BCTS has prepared plans, included them in the tender package, and the TSL holder may use them for the purpose of TSL part 4.00.  

If, during the course of operations, the TSL holder chooses to conduct activities in a way that is different from what is described in a plan, the TSL holder must prepare an alternate plan or a plan amendment.  The TSL holder must submit the alternate plan or amendment to the Timber Sales Manager upon request. 

Further information regarding the requirement to have a plan may be found in the Advisory Bulletin:  (2015-09-01 – Advisory Bulletin – Having a Plan): https://www2.gov.bc.ca/gov/content/industry/forestry/bc-timber-sales/policy-legislation 


4.6	New Forest Stewardship Plan Requirements 

Prospective bidders should be aware that there are new requirements within the BCTS Forest Stewardship Plan #601 (2017-2022) that are the obligation of the TSL holder to comply with, including but not limited to:
· Falling and yarding/skidding away in riparian areas (FSP Section 5.3.1.5 - Water, Fish, Wildlife and Biodiversity within Riparian Areas)
· Measures near recreation sites or trails (FSP Section 5.7 - Recreation Resources)
· Road maintenance requirements (FSP Section 5.8.1 - Road Maintenance)
· Grass seeding of new roads, landings and deactivated roads (FSP Section 5.8.2 - Revegetation following Road Construction and Deactivation)
· Inspection for, and cleaning of, soil and plant materials and grass seeding to reduce the spread of invasive plants (FSP Section 6.1 - Measures to Prevent the Introduction or Spread of Invasive Plants)
[bookmark: _Hlk44405558]The complete 2017-2022 BC Timber Sales Kootenay Business Area Forest Stewardship Plan is available at https://www2.gov.bc.ca/gov/content/industry/forestry/bc-timber-sales/fsp/kootenay


5.0	Timber Description and Volume Estimate Method
	Timber Description
	Volume Estimate Methodology
	Damaged Timber
Beetle - Red/Grey %

	Standing Green
	Full Cruise 
	~16% 

	Additional Information: 
· This TSL has varying degrees of moderate to high-levels of Douglas-fir bark beetle infestations which has increased the wildfire risk to the area. Therefore, these cutblocks were chosen for selective-cut harvesting within the Wildland Urban Interface to help reduce the risk of wildfire, protect adjacent private land, and mitigate the spread of Douglas-fir bark beetle.
· This TSL has 3,096 m3 of Grand-Fir.  The ONS ad displays this volume as “Balsam (Grand-fir)” whereas the Particulars document displays this volume as “Balsam”.  
· The Not for Appraisal Purpose reduced cruise has been added to the tender documents to display the volume of Grand-Fir within the sale.
 




6.0	Harvesting
6.1	Significant Contractual Conditions
[bookmark: Check21]|X| 	The Licensee must conduct a waste assessment (TSL Paragraph 6.02)
|X| 	Other: As per TSL Section 13.00, the Licensee must submit a FPOC certificate. See section 11.0 of this document.

6.2	Operational Recommendations
|X| 	Silviculture System: Selective cut 
Target stems have been marked to LEAVE in the ground-based areas with blue paint. Marked trees are scheduled for retention unless safety concerns exist in which case painted trees can be exchanged for other trees meeting retention criteria.

Refer to Schedule B of the TSL document.

[bookmark: Check25]|X| 	Logging System Recommendations: 
Ground 70%, Skyline 24%, Cable 6% 

|X| 	Work Window/Timing Restrictions: 
(TSL Document Schedule A, 4.08 Harvesting)
Due to the wildlife concerns and related habitat feature regulations, no harvesting or road building activities will be permitted each year for: 

Blocks 1 and 2:  April 30th to September 1st
Block 3: April 30th to November 1st


|X| 	Forest Health and Timing Recommendations:
	(TSL Document Schedule A, 5.00 Forest Health)

The Trap Tree Location Maps found in the tender package identifies twenty sites (7 sites in block 2 and 13 sites in block 3) where Douglas-fir trees have been felled by BC Timber Sales to meet forest health objectives related to Douglas-fir bark beetle. Roughly 150 trees were felled. The felled trees at these sites must be extracted and treated in accordance with this clause by not later than April 1st, 2021. Pink with black polka dot ribbons have been hung as banners over the trap tree locations.

The licensee may fall and remove live (standing or blowdown) individual Douglas-fir trees within Reserves that are in stages of green or red attack from Douglas-fir beetle. Reserve boundaries should not be crossed by machinery and damage to other standing timber within the reserves should be minimized. Do not confuse Reserves with WTRAs.

Fifteen trees total have been pre-selected for removal from Reserve 5 and Reserve 6. Eight trees are within Reserve 6 near the corner station of R6-2. Six trees are within Reserve 5 near the corner station of R5-5. All trees within these reserves that have been selected for removal are marked with pink with black polka dot ribbon.

|X|	Stakeholders: 

Nelson Cycling Club: As per the general agreement between BC Timber Sales and Nelson Cycling Club (NCC), the following are operational requirements that the Licensee must implement during the operations of this TSL:
	
1. Posting of signage, and appropriate email and phone notifications between BCTS contractors and NCC trail users to ensure awareness and safety of all parties.

|X|	Licensed Water Intakes:
	
	Irrigation (block 1): There is an active POD (#PD27201) and waterline within block 1 that is an irrigation intake. The waterline has been marked in the field with a 5-metre machine free zone. No skid crossing is permitted across the waterline through the MFZ. All precautions must be taken to ensure no damage is done to the waterline.


Domestic (block 3): There are 3 water licenses that are directly associated to activity within this block. All necessary precautions must be taken when operating in the vicinity of the streams and PODs to ensure no damage is done to water intakes. Drainage patterns must be maintained. Refer to Support document and TSA recommendations Section 5.3.

POD # PD28296, located in Reserve 5: This POD and water pipe is entirely within Reserve 5 and appears active. Both the POD and waterpipe have been flagged in the field.  

POD# PD76061, (registered) in WTRA 9: There is one designated crossing on NCD-2 for machine access to the SW block corner. No skidding is permitted through this crossing. 

POD# PD28305, located outside the block boundary on S6-1 (Toye Brook): This POD has direct connectivity to NCD-1 and S6-1. Toye Brook is a consumptive use stream and as a result, extra precautions to protect water quality are recommended at the designated skid crossings of NCD-1 and S6-1.

|X|	Special Management Zone:

Block 3: Minimize ground disturbance (i.e. avoid repeated skidding along common routes) within the special management zone to avoid soil compaction and reduce the potential for increased or accelerated runoff within the swale. No bladed or excavated trails are recommended within the special management zone or within the mapped swale that continues downslope of the special management zone.  Refer to TSA recommendations Section 5.3.

[bookmark: Check31]|X| 	Wildlife: 

Wildlife Habitat Features in the Kootenay Boundary Region

This Order establishes Wildlife Habitat Features (a) through (n), wherever they are found within the Kootenay Boundary Regions. FPPR 72(2) an authorized person who carries out a primary forest activity must ensure that the primary forest activity does not damage or render ineffective a wildlife habitat feature.

Bat Nursery Roosts:
There are 22 suspect bat nursery roost trees that were identified as High Priority and were defaulted to be treated as bat nursery roost trees. These trees are identified on the Harvest Plan map with a red “W” symbol and have been tagged with yellow “Wildlife Habitat Feature” signs in the field. These features are considered Wildlife Habitat Features and are being managed according to the Wildlife Habitat Features Field Guide.

WTRAs have been established such that these features should not be damaged or cut during operations, or be rendered ineffective through habitat change, and to provide a wind-firm buffer. A minimum radius of 1.5 tree lengths was the targeted distance from the features in establishing the WTRA boundary. As much as practicable. The sensitive window for bat roosting is considered April 30th to September 1st.

Wallow:
Block 3 contains a wallow within WTRA 2. This wallow is considered a Wildlife Habitat Feature and is being managed according to the Wildlife Habitat Features Field Guide. Since wallows are most heavily used during the autumn ungulate breeding season, minimizing disturbance to the wallow during the autumn rut is important. The sensitive period for wallow use is from September 1st to November 1st.

7.0	Roads
7.1	Access Information
|X| 	Approximate new road construction: 
	|X| In Block temporary: 0.270 km
|X| 	Approximate total road rehabilitation: 0.391 km
· Block 1:    0.121 km of existing road
· Block 3:    0.270 km     

[bookmark: Check8]|X| 	Hauling Constraints: All road systems connected to this TSL are heavily used for hunting, recreation, and other industrial users. 

7.2	Permits and/or Agreements Required
|X| 	Road Use Permit Required: 
For use of the following FSR’s: Smallwood Creek, Smallwood 2000, Garrity Creek, Garrity 1800, and Garrity 3100. 

8.0	Forest Management Certification Systems
BCTS operates under various forest management certification systems.  The forest management certification systems that directly affect this TSL are: 

[bookmark: Check30]|X| 	Sustainable Forestry Initiative - http://www.sfiprogram.org/

9.0	Bulletins, Policy and Regulations
You are encouraged to view the Legislation, Regulations, BCTS Advisory Bulletins, and Policies that can be found at the following website:
https://www2.gov.bc.ca/gov/content/industry/forestry/bc-timber-sales/policy-legislation

Important BCTS Updates and Information Releases can be found at the following website:
https://www2.gov.bc.ca/gov/content?id=6E4474E309F44CC98344F58D49966069
 
[bookmark: OLE_LINK10]10.0	Residual Fibre Recovery
TSL TA0915 is located geographically close to the city of Nelson.  There is significant concern regarding the utilization and disposal of residual fibre.  The TSL holder is encouraged to maximize fibre utilization.  See TSL Document clauses, Schedule A Section 4.01 and 4.10.

Opportunities exist for, and BCTS encourages and fully supports, business-to-business relationships that address residual fibre utilization as a means to debris disposal obligations for this TSL.  Contact BCTS to discuss opportunities prior to bidding.  If demand for residual fibre exists, a Do Not Damage order may apply to the TSL under section 79.1 of the Forest Act.

11.0	Forest Professional Overview Certification (FPOC)

This Timber Sale Licence is part of a project to pilot the use of forest professional certification. BC Timber Sales is interested in piloting this concept to determine whether it contributes to ensuring that its stewardship commitments, as identified in its Forest Stewardship Plan, are achieved.

The requirements in this Timber Sale Licence that specifically relate to the pilot include:
· Timber Sale Licence Section 13.00 Reporting

13.02 Following the completion of primary forest activities, the Licensee will submit to the Timber Sales Manager a conformance certificate, signed by a Registered Professional Forester or a Registered Forest Technologist, that confirms that all primary forest activities conducted under this licence are consistent with the Forest Stewardship Plan results and strategies applicable to this Licence. 

[bookmark: _Hlk31696100]	13.03 The Licensee will submit the signed conformance certificate, referenced in section 13.02 of this Timber Sales Licence, to the Timber Sales Manager prior to final deposit release and in the format provided in Appendix III of this Licence.

12.0	Waste and Residue Assessment (Interior only - 
April 1, 2019)
On April 1, 2019, a new Interior Logging Residue and Waste Measurement Procedures Manual will set out new standards for completing waste and residue assessments that will apply to all scale based TSLs advertised in the interior of 
British Columbia on or after April 1, 2019.  The Licensee will be required to complete waste and residue assessments for scale based TSLs.  Some of the changes to the Interior Logging Residue and Waste Measurement Procedures Manual are:
· requires waste estimates be determined using field sampling and measurements;
· ocular assessments will no longer be accepted;
· newly developed and efficient sampling designs, methods and reporting processes; 
· penalties for late waste and residue assessment reporting; and
· a new sampling method for roadside pile accumulations.

13.0	 Information to include with Security Deposits 
(April 1, 2019)
The successful applicant for this licence is to submit information about the security deposit before signing this licence.  Please see the form, ‘Information to include with Security Deposits (for successful applicant only)’ included in the information attachments in the Tender Package. The form collects information regarding the origin of the successful applicant’s TSL deposit funds.  

Information provided by the successful applicant will support the Ministry in the administration of TSL auctions and carrying out its responsibilities under the Forest Act.     

14.0	Fire Hazard Assessments and Abatement

A person who carries out a high-risk industrial activity on Crown Land, as defined by the Wildfire Act and its regulation, must conduct a fire hazard assessment in accordance with Section 7 of the Wildfire Act.  The fire assessment must take place at the set time period as stated in Division 2 of the Wildfire Regulation when falling of timber commences.  A person must abate fire hazard and reduce the fuel hazard on the site of the industrial activity at the set time period as stated in Division 2 of the Wildfire Regulation.

The holder of the TSL must prepare the fire hazard assessments and, as requested, submit the fire hazard assessments to the Timber Sales Manager.
[bookmark: _GoBack]

15.0	TSL Term Extensions

The holder of the TSL is responsible for administering the licence with respect to all dates, deadlines and schedules pertinent to the licence, including the expiry date.

The TSL document specifies whether or not the licence term is extendable. 

Information regarding the licence term is specified in Parts 1 and 2 of the licence document.

If the holder of an extendable TSL wishes to have the licence term extended they must make an application to the TSM and complete all obligations in accordance with Section 58.1 of the Forest Act prior to the expiry of the licence.  

TSL holders are strongly advised to seek advice from the TSM regarding licence term extensions (e.g. process, fees, obligations, timelines, etc.) well before the expiry date of the TSL. 

The term of the TSL cannot be extended after the licence has expired.
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